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Rating Reaffirmed

Total Bank Facilities Rated Rs.565.00 crore

) ACUITE BBB-/ Stable
Long Term Rating (Reaffirmed)

. ACUITE A3
Short Term Rating (Reaffrmed)

*Refer Annexure for details

Rating Rationale
Acuité has reaffirmed the long term rating of ‘ ACUITE BBB-' (read as ACUITE triple B minus) and the short term
rating of ‘ACUITE A3’ (read as ACUITE A three) on the Rs. 565.00 Cr. bank facilities of GPT Infraprojects Limited
(GPTIL). The outlook remains ‘Stable’.

The ratings on the bank loan facilities of GPTIL continue to reflect the company's established position as the
manufacturer of concrete sleeper for Raiways and also in the civil construction industry, backed by strong
project execution capabilities, robust order flow and comfortable financial risk profile. These strengths are
partially offset by stretched liquidity due to elongated working capital management and inherent cyclicality
in the construction industry.

About the company

Incorporatedin 1980, GPT Infraprojects Limited is a West Bengal based company engaged in civil construction
and manufacturing of concrete sleeper for Raiways. The company commenced manufacturing of concrete
sleepers in 1982 and currently has an installed capacity of 8,80,000 units per annum. The manufacturing units
of the company are located at Panagarh in West Bengal, lkari and Pahara in Uttar Pradesh, South Africa and
Namibia. Subsequently, in 2004, the company commenced execution of civilinfrastructure projects for roads,
bridges, highways, raiways mainly in Eastern and Northern India. The company is currently managed by Mr.
Dwarika Prasad Tantia, Chairman, Mr. Shree Gopal Tantia, Managing Director, Mr. Atul Tanfia, Executive
Director and CFO, Mr. V aibhav Tantia, Director and COO.

Analytical Approach

Acuité has considered the consolidated business and financial risk profiles of GPTIL and its subsidiary, GPT
Concrete Products South Africa (Pty.) Limited to arrive af this rafing. Extent of consolidation: Full.

Key Rating Drivers

Strengths
o Established track record of operation and experienced management

The company has a long execution track record of over three decades in the manufacturing of concrete
sleepers and sixteen years in the civil construction business with an established track record of projectsrelated
to Railway Bridges. The company is the flagship company of the GPT Group. GPT Group consists of the other
three companies, GPT Healthcare Private Limited, GPT Castings Limited and GPT Sons Priv ate Limited. The key
promoters, Mr. Dwarika Prasad Tantia, Chairman, Mr. Shree Gopal Tantia, Managing Director, Mr. Atul Tantia,
Executive Director and CFO and Mr. Vaibhav Tantia, Director and COO are actively involved in the day to
day operations of the company and are backed by a team of experienced professionals from the
infrastructure industry. Acuité believes its established market presence and extensive experience of the
promoters in the civil construction industry hav e helped them to get repeat orders from government agencies
and that is expected to sustain going forward.

* Healthy order book position coupled with strong business risk profile

GPTIL hos ochleved revenues of Rs. 609.24 Crin FY2021 ascompared fo revenues of Rs.618.01 Crin FY2020 The
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on 31st March, 2021 which increased to 21.5 per cent over the previous year and wil be executed over the
medium term. Nearly 89 per cent of the company’s order book is from the infrastructure segment and 11 per
cent from the concrete sleepers segment.

The orders for infrastructure projects are primarily from reputed Government organizations lke Eastern
Railways, Northern Railways, Rail Vikas Nigam Limited, Northeast Fronfier Railway, Public Works Department,
West Bengal, to name a few. The company majorly participates in tenders floated in West Bengal, Uttar
Pradesh, Rajasthan and Delhi. The rating draws comfort from the moderate business div ersification across
segments as well as geographies thus mitigating any concentration risk. For their sleeper division, the company
mainly has orders from a priv ate player, GMR Infrastructure Limited. All its projects are on the direct tendering
basis.

The profitability margins of the company have improv ed with operating margin of 14.23 per cent in FY21 as
compared to 12.79 per cent in the previous year. The PAT margins stood at 3.36 per cent as on FY2021 as
against 2.08 per cent as on FY2020. The improv ement in profitability margins hav e translated into healthy RoCE
levels for the company of about 14.55 per cent in FY2021 as against 12.93 per cent in FY2020. Though
company'’s profitability is exposed to v olatility in raw material prices as their prices are v olatile in nature, GPTIL
have an in-built price escalation clause for major raw materials (such as steel, cement, fuel and bitumen) in
most of its contracts.

Acuité believes that the company will continue to sustain its order book position and maintain its business risk
profile over the medium term.

* Improvement in profitability margins

The operating margin of the company increased to 19.25 per cent as on 31st March, 2021 (Provisional) as
compared to 12.01 per cent in the previous year. The PAT margins stood at 6.31 per cent in FY2021 as against
1.93 per cent as on FY2020. The Return on Capital Employed (ROCE) of the company stood comfortable at
13.31 per cent as on FY2021 (Provisional) as compared to 9.16 per cent as on FY2020. The increase in
profitability margins are primarily on account of better realizations, high demand and better pricing of by-
product rice bran along with reduction in employee expenses, administrative and selling overheads.

. Above Average financial risk profile

The company’s above average financial risk profile is marked by high networth, moderate gearing and
healthy debt protection metrics. The tangible net worth of the company improved to Rs.236.65 crore as on
March 31, 2021 from Rs.220.51 crore as on March 31, 2020 due to accretfion of reserves. Gearing of the
company stood moderate at 1.11 times as on March 31, 2021 as against 1.09 times as on March 31, 2020. The
debt of Rs. 262.90 crore mainly consists of working capital borrowing of Rs.221.48 crore, long term borrowings
of Rs.30.86 crore, unsecured loans of Rs.1.49 crore, and current obligations of Rs.9.07 crore as on March 31,
2021. The Total outside Liabilities/Tangible Net Worth (TOL/TNW) stood at 2.02 times as on March 31, 2021 as
against 2.27 times as on March 31, 2020. The healthy debt protection metrics of the company is marked by
Interest Cov erage Ratio at 2.34 times as on March 31, 2021 and Debt Service Coverage Ratio at 1.64 times as
on March 31, 2021. Net Cash Accruals/Total Debt (NCA/TD) stood low at 0.16 times as on March 31, 2021.
Acuité believes that going forward the financial risk profile of the company will remain comfortable backed
by steady accruals and no major debt funded capex plans.

Weakness

« Working capital intensive nature of operations

The working capital intensive nature of operations of the company is marked by high Gross Current Assets
(GCA) of 291 days as on March 31, 2021, as compared to 295 days as on 31st March 2020. The high GCA days
are on account of high lev el of current assets due to unbilled rev enue on construction contracts and retention
money. Howev er, the debtor period stood comfortable at 50 days as on 31st March 2021 as compared to 61
days as on 31st March 2020. Further, the inventory holding lev el also stood comfortable at 66 days as on 31st
March 2021 as compared to 62 days as on 31st March 2020. Acuité believes that the working capital
operations of the firm will remain almost at the same levels as evident from the high lev el of unbilled revenue
and retention money ov er the medium term.

o Competitive and fragmented nature of industry
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With increased focus of the central government on the infrastructure sector, GPTIL is expected to reap benefits
over the medium term. Howev er, most of its projects are tender-based and face intense competition, which
may hence require it to bid aggressively to get contracts. Competition can intensify further due to the recent
relaxation in bidding norms by NHAI and the Ministry of Road Transport & Highways (MoRTH). Also, given the
cyclicality inherent in the construction industry, the ability to maintain profitability margin through operating
efficiency becomes crifical.

Rating Sensitivity

e Growth in revenue along with improvement in profitability margins

e Reduction in the quantum of unbilled rev enues leading to improvement in the liquidity profile
e Reduction in order flow

¢ Elongation of working capital cycle

Material Covenant
None

Liquidity Profile: Stretched

The company’s liquidity is stretched marked by working capital intensive nature of operations and high
utilization of its working capital limits. The company’s working capital intensity is reflected from its high gross
current asset (GCA) of 291 days in FY2021 on account of high other current assets largely dominated by
unbilled revenue on construction contracts. This has led to high utilization of 94 per cent of working capital
limits in the last twelv e months ended June, 2021. Further, the company has not av ailed loan moratorium, but
applied for additional covid loan of Rs. 30.00 Cr. The current ratio stood moderate at 1.30 times as on March
31,2021 as compared to 1.13 times as on March 31, 2020. The company maintains unencumbered cash and
bank balances of Rs.2.50 crore as on March 31, 2021. Acuité also notes that the company has an adequate
cushion in its debt repayments. The company’s net cash accruals stood at Rs.42.76 crores in March 31, 2021
as against long term debt repayment of only Rs.10.79 crores over the same period. Going forward, Acuité
believes that the company’s ability to improv e its liquidity by areduction in itsrelatively high unbilled revenues
and generate healthy cash accruals willremain key rating sensitivities.

Outlook: Stable

Acuité believes the company's outlook willremain stable over the medium term on account of experience of
the promoters, long track record and healthy order book position. The outlook may be revised to ‘Positive’ in
case the company registers healthy growth in revenues while achieving sustained improvement in operating
margins, capital structure and working capital management. Conversely, the outlook may be revised to
‘Negative' in case of deterioration in the company’s financial risk profile and liquidity position or delay in
completion of its projects or further deterioration in its working capital cycle.

About the Rated Entity - Key Financials (Standalone)

Unit FY21 (Actual) FY20 (Actual)
Operating Income Rs. Cr. 609 .24 61801
PAT Rs. Cr. 20.48 12.83
PAT Margin (%) 3.36 2.08
Total Debt/Tangible Net Worth  Times 1.11 1.09
PBDIT/Interest Times 2.34 2.02

Status of non-cooperation with previous CRA
Care Ratings, vide its press release dated February 04, 2021 had downgraded the rating of GPT
Infraprojects Limited to 'CARE BB-/Stable; ISSUER NOT COOPERATING'

Any other information
Not Applicable

Applicable Criteria

e Default Recognition - hitps://www.acuite.in/view-rating-criteria-52.htm
¢ FinancialRatios And Adjustments- hitps://www.acuite.in/view-rating-criteria-53.ntm
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e Infrastructure Entities - hitps://www.acuite.in/view-rating-criteria-51.htm
e Consolidation Of Companies - https://www.acuite.in/view-rating-criteria-60.htm

Note on complexity levels of the rated instrument
hitps://www.acuite.in/view-rating-criteria-55.ntm

Rating History (Upto last three years)

Name of Instrument / Amount .
Date Facilities Term (Rs. Crore) Ratings/Outlook
Cash Credit 21000 ACUITE BBB-/Stable
Long term (Assigned)
Term Loan 11.65 ACUITE BBB-/Stable
04-AUG-2020 Long term (Assigned)
Proposed Long Term ACUITE BBB-/Stable
o 0.14 .
Facility Long term (Assigned)
ACUITE A3
Bank Guarantee Short Term 34321 (Assigned)
*Annexure — Details of instruments rated
. Size of
Lender qu!'\.e. of the Date of Coupon Maturity the Issue Ratings/Outiook
Name Facilities Issuance Rate Date
(Rs. Cr.)
State Bank . Not Not Not ACUITE BBB-/Stable
of India Cash Credit Applicable | Applicable | Applicable 57.50 (Reaffirmed)
Standard
Chartered | Cash Credit Not Nof Not 20.00 ACUITE BBB-/Stable
Bank Applicable | Applicable | Applicable (Reaffirmed)
. Not Not Not ACUITE BBB-/Stable
UCO Bank | Cash Credif Applicable | Applicable | Applicable 10.00 (Reaffirmed)
Bank of . Not Not Not ACUITE BBB-/Stable
India Cash Credit Applicable | Applicable | Applicable 10.00 (Reaffirmed)
IDBI Bank . Not Not Not ACUITE BBB-/Stable
Limited Cash Credit Applicable | Applicable | Applicable 17.50 (Reaffirmed)
Indian . Not Not Not ACUITE BBB-/Stable
Bank Cash Credit Applicable | Applicable | Applicable 24.00 (Reaffirmed)
ICICI Bank . Not Not Not ACUITE BBB-/Stable
Limited Cash Credit Applicable | Applicable | Applicable 30.00 (Reaffirmed)
Punjab
National | Cash Credit Not Nof Not 15.00 ACUITE BBB-/Stable
Bank Applicable | Applicable | Applicable (Reaffirmed)
Axis Bank . Not Not Not ACUITE BBB-/Stable
Limited Cash Credit Applicable | Applicable | Applicable 26.00 (Reaffirmed)
State Bank 16-July- o 31-July- ACUITE BBB-/Stable
of India | &M Loan 2020 7.25% 2022 575 (Reaffirmed)
31-July- 31-July- ACUITE BBB-/Stable
UCO Bank | Term Loan 2020 7.85% 2022 1.00 (Reaffirmed)
Bank of 14-Aug- 31-Aug- ACUITE BBB-/Stable
India | Term Loan 2020 7.60% 2022 1.00 (Reaffirmed)
Indian 02-Mar- 28-Feb- ACUITE BBB-/Stable
Bank | &M Loan 2021 8.30% 2026 240 (Reaffrmed)
Punjab
. 18-July- 31-July- ACUITE BBB-/Stable
National | Term Loan 2020 7.60% 5022 1.50 (Reaffirmed)
Bank
Not Proposed Not Not Not 014 ACUITE BBB-/Stable
Applicable | Bank Facility | Applicable | Applicable | Applicable ) (Reaffirmed)
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State Bank | Bank Not Not Not 85.00 ACUITE A3
of India Guarantee Applicable | Applicable | Applicable ) (Reaffirmed)
ey | Bank Not Nof Not 10.00 ACUITE A3
Bank Guarantee Applicable | Applicable | Applicable ’ (Reaffirmed)
Bank Not Not Not ACUITE A3
UCO Bank Guarantee Applicable | Applicable | Applicable 40.00 (Reaffirmed)
Bank of Bank Not Not Not 40.00 ACUITE A3
India Guarantee Applicable | Applicable | Applicable ’ (Reaffirmed)
IDBI Bank Bank Not Noft Noft 3750 ACUITE A3
Limited Guarantee Applicable | Applicable | Applicable ’ (Reaffrmed)
Indian Bank Not Noft Noft 15.00 ACUITE A3
Bank Guarantee Applicable | Applicable | Applicable ) (Reaffirmed)
ICICI Bank | Bank Not Not Not 28.21 ACUITE A3
Limited Guarantee Applicable | Applicable | Applicable ’ (Reaffirmed)
NP:T?JOOnt;l Bank Not Not Not 20,00 ACUITE A3
Bank Guarantee Applicable | Applicable | Applicable ’ (Reaffirmed)
Axis Bank | Bank Not Noft Not 57 50 ACUITE A3
Limited Guarantee Applicable | Applicable | Applicable ' (Reaffirmed)
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About Acuité Ratings & Research

Acuité Ratings & Research Limited is a full-service Credit Rating Agency registered with the Securities
and Exchange Board of India (SEBI). The company received RBI Accreditation as an External Credit
Assessment Institution (ECAI), for Bank Loan Ratings under BASEL-Il norms in the year 2012. Since then, it
has assigned more than 6,000 credit ratings fo various securities, debt insfruments and bank facilities of
entities spread across the country and across a wide cross section of industries. It has its Registered and
Head Office in Mumbai.

Disclaimer: An Acuité rating does not constitute an audit of the rated entity and should not be treated as a
recommendation or opinion that is intended to substit ute for a financial adviser's or investor's independent assessment of
whetherto buy, sell or hold any security. Acuité ratings are based on the data and information provided by the issuer and
obtained from ot herreliable sources. Although reasonable care has been taken to ensure that the data and information
is true, Acuité, in particular, makes no representation or warranty, expressed or implied with respect to the adequacy,
accuracy or completeness of theinformation relied upon. Acuitéisnot responsible for any errors or omissions and especially
states that it has no financial liability whatsoever for any direct, indirect or consequential loss of any kind arising from the
use of itsratings. Acuit é ratings are subject to a process of surveillance which maylead to arevision in ratings as and when
the circumstances so warrant. Please visit our website (www.acuite.in) for the latest information on any instrument rated by
Acuité.
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