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Rating Rationale

Acuité has reaffirmed the long-term rating to ‘ACUITE A’ (read as ACUITE A) and short-term rating
to '"ACUITE A1’ (read as ACUITE A one)on the Rs. 477.00 Cr. bank facilities of Jhajharia Nirman Limited
(JNL). The outlook remains ‘Stable’.

Rationale for Rating

The rating reaffirmation reflects that the scale of operation has witnessed a substantial improvement in FY25
(Prov.) in terms of operating income with stable profitability margins due to selection of projects being bid for by
the company. The rating reflects JNL’s strong project execution capabilities and healthy order book position which
provides revenue visibility over the medium term. Although there is segmental concentration in revenues, but
presence in various states provides some comfort to the business risk profile. The rating also factors in the
company’s healthy financial risk profile marked by a comfortable capital structure and moderate debt protection
metrics. In addition, the company has adequate liquidity profile as reflected from its sufficient net cash accruals
against debt repayment, moderate current ratio, moderate bank limit utilization and efficient working capital cycle.
These rating strengths are partially offset by JNL’s high exposure to the railway sector and the intensity of
competition in infrastructure business.

Acuite notes the ongoing alleged bribery case against Mr. Sushil Agarwal in April 2025 by Central Bureau of
Investigation (CBI) and any adverse outcome of the investigation might impact the business and credit profile of
JNL and would remain a key monitorable.

About the Company

Jhajharia Nirman Limited (JNL) was established in 1994 in Bilaspur Chhattisgarh by Mr. Sushil Kumar Agarwal as
a proprietorship firm. In 2008, the firm was converted into a Private Limited concern and subsequently in 2011 the
entity was into closely held public limited company. The company executes various kinds of projects such as
earthworks, Railway sidings, construction of major bridges, railway track works, supply of track ballast,
transportation among others. Presently, the company is managed by Mr. Sushil Kumar Agarwal and his sons.
Directors of Jhajharia Nirman Limited are Ms. Binita Agrawal, Mr. Sushil Kumar Agrawal, Mr. Sanjeev Gupta, Mr.
Arunendra Kumar, Mr. Vinap Agrawal, Mr. Saransh Agrawal, Ms. Stuti Agrawal and Ms. Vaishali Agrawal.

Unsupported Rating
Not Applicable

Analytical Approach
Acuité has taken a standalone view of the business and financial risk profile of JNL to arrive at the rating.

Key Rating Drivers

Strengths
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Increase in scale of operations with stable margins

JNL has a long operational track record as the company is executing different kinds of civil projects since 1994.
The company had witnessed improvement in scale of operation as revenue stood at Rs.1542.66 Cr. in FY25
(Prov.) as against Rs. 874.32 Cr. in FY24 due to better execution capabilities. Further, the company has attained
revenues of Rs.307.25 Cr. till Q1FY26. JNL has strong orders in hand (unexecuted) of Rs. 3823.51 Cr. as of
August 2025 (earlier Rs.3160.98 Cr. as of April 2024). The OB/Ol is at 2.48 times. Almost 45% out of
outstanding orders are expected to be completed within FY26 thus providing comfortable revenue visibility. The
ability of the company to bag new orders and timely execution of the existing orders will remain a key
monitorable. The company has its presence in various states like Maharashtra, Madhya Pradesh, Uttar Pradesh and
others.

The EBITDA margin stood at 10.51 percent in FY25 (Prov.) as against 10.82 percent in FY24 and 10.36 percent in
FY23.The slight decline was primarily due to the execution of high value-added projects, coupled with an increase
in raw material and other manufacturing costs. The PAT margin stood at 5.63% in FY25 (Prov.) as against 5.91% in
FY24 and 5.95% in FY23. However, the profitability margin depends on company’s selection of projects being bid
for.

Acuite believes the scale of operations will improve with stability in margins over the medium term backed by
strong order flow and diversification into new geographical locations.

Healthy Financial Risk Profile

JNL has a healthy financial risk profile marked by its healthy net worth, low gearing and moderate debt protection
metrics. The net worth of the Company stood at Rs.294.99 Cr. as on March 31, 2025 (Prov.) as against Rs.208.14
Cr. as on March 31, 2024, due to accretion of profits to reserves. The gearing stood below unity at 0.76 times as
on March 31, 2025 (Prov.) against 1.09 times as on March 31, 2024. The company has incurred ~Rs.50 Cr. in
FY25 as against ~Rs.33 Cr. in FY24 of capex towards equipment funded by internal accruals. The interest coverage
ratio and debt service coverage ratio (DSCR) remained moderate at 5.59 times and 2.89 times respectively in
FY25 (Provisional).

Acuite believes that financial risk profile will remain healthy backed by comfortable capital structure and absence
of any major debt funded capex plans over the medium term.

Efficient Working capital cycle

The company has efficient working capital cycle as reflected from GCA days of 87 days in FY25 (Prov.) as against
168 days in FY24. The inventory days stood at 62 days in FY2025 (Prov.) as against 136 days in FY2024 due to
better inventory management. The company’s adherence to strong internal controls over material movement and
optimal raw material utilization, contributed to this improvement. The Company has a healthy collection cycle as
reflected from debtor days of 5 days in FY2025 (Prov.) as against 12 days in FY2024. This is a result of better
payment cycle adopted by Railways. Against this the Company receives credit from its suppliers of 17 days in
FY2025 (Prov.) against 69 days in FY2024. Acuite believes that working capital requirement is expected to
remain at similar levels due to the policies adopted by the management.

Weaknesses

Customer concentration risk

Most of the revenue comes from the Indian Railways and is exposed to risks associated with changes in
government policies and fund allocation. Though the company has its presence in various states, but customer
concentration risk is significant which will remain monitorable.

Competitive and fragmented nature of industry

Most of the projects are tender-based and face intense competition, which may hence require it to bid aggressively
to get contracts. Acuite believe that the company is susceptible to volatility in margins due to intense competition
in infrastructure industry.

Investigation of bribery case by Central Bureau of Investigation (CBI)

The rating takes into account the ongoing investigation by the Central Bureau of Investigation (CBI) involving the

Chief Engineer of South East Central Railways (SECR), Bilaspur, along with certain associates and the Managing

Director of JINL, Mr. Sushil Agarwal. On April 25, 2025, the CBI uncovered alleged involvement of Mr. Agarwal in
a bribery case, wherein a sum of Rs.0.32 crore was allegedly exchanged to secure favourable approvals for railway
infrastructure contracts.

Despite the adverse developments, JNL’s unexecuted order book from SECR remains healthy at Rs.830.19 crore
as of August 2025. The company has also submitted bids for additional projects with SECR. Any adverse outcome
of the investigation by CBI might impact the business and financial risk profile of INL will remain a key
monitorable.

Rating Sensitivities

Movement in operating income and profitability margins
Working capital management
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Adverse outcome of Investigation of bribery case by CBI

Liquidity Position
Strong

The company has strong liquidity profile as reflected by net cash accrual of Rs 104.40 Cr. in FY25 (Prov.) as
against the debt repayment of Rs.16.88 Cr. over the same period. Moreover, the company has nil utilization on the
closing balance at month end as the company has surplus funds. JNL also has unencumbered cash & bank of Rs
9.21 Cr. during FY25 (Prov.). The Current ratio stood at 1.46 times in FY25 (Prov.) as against 1.32 times in FY24.
The company had witnessed efficient working capital requirement as GCA days of 87days in FY25 (Prov.) as
against 168 days in FY24. Acuite believes liquidity profile will remain strong over the medium term backed by
sufficient net cash accrual against debt repayments, moderate current ratio and absence of any major debt funded
capex plans over the medium term.

Outlook: Stable

Other Factors affecting Rating
None
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Key Financials

Particulars Unit FY 25 (Provisional) FY 24 (Actual)
Operating Income Rs. Cr. 1542.66 874.32
PAT Rs. Cr. 86.86 51.68
PAT Margin (%) 5.63 591
Total Debt/Tangible Net Worth Times 0.76 1.09
PBDIT/Interest Times 5.59 5.65

Status of non-cooperation with previous CRA (if applica

Not Applicable

Any other information
None

Applicable Criteria

ble)

* Default Recognition :- https://www.acuite.in/view-rating-criteria-52.htm
* Infrastructure Sector: https://www.acuite.in/view-rating-criteria-51.htm
* Application Of Financial Ratios And Adjustments: https://www.acuite.in/view-rating-criteria-53.htm

Note on complexity levels of the rated instrument
In order to inform the investors about complexity of instruments, Acuité has categorized such instruments in three
levels: Simple, Complex and Highly Complex. Acuite’s categorisation of the instruments across the three
categories is based on factors like variability of the returns to the investors, uncertainty in cash flow patterns,
number of counterparties and general understanding of the instrument by the market. It has to be understood that
complexity is different from credit risk and even an instrument categorized as 'Simple' can carry high levels of
risk. For more details, please refer Rating Criteria “Complexity Level Of Financial Instruments” on www.acuite.in.
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Rating History

Acuité Ratings & Research Limited

Date Instrunlj:ﬂ:/oFgcilities Term Amogl‘t) (. Rating/Outlook
Cash Credit Ifgg% 0.25 ACUITE A | Stable (Reaffirmed)
Cash Credit %gﬁ% 0.03 ACUITE A | Stable (Assigned)
Cash Credit one 1.00 ACUITE A | Stable (Reaffirmed)
Cash Credit %ggﬁ 2.00 ACUITE A | Stable (Reaffirmed)
Cash Credit one 1.00 ACUITE A | Stable (Reaffirmed)
Cash Credit %ggﬁ 1.00 ACUITE A | Stable (Reaffirmed)
Cash Credit one 1.00 ACUITE A| Stable (Assigned)
Cash Credit %gﬁ% 2.00 ACUITE A | Stable (Assigned)
Cash Credit "Ifg;lngq 5.00 ACUITE A | Stable (Reaffirmed)
Bank Guarantee (BLR) -Sflél?rrr: 49.95 ACUITE Al (Reaffirmed)
1220‘221 Bank Guarantee (BLR) §r}elgnr§ 75.76 ACUITE Al (Reaffirmed)
Bank Guarantee (BLR) %ﬁg 30.55 ACUITE A1 (Assigned)
Bank Guarantee (BLR) §r}elgnr§ 35.00 ACUITE Al (Assigned)
Bank Guarantee (BLR) FSFI;)S 29.90 ACUITE Al (Reaffirmed)
Bank Guarantee (BLR) %;?3 33.05 ACUITE Al (Assigned)
Bank Guarantee (BLR) -Sf};grlg 48.14 ACUITE Al (Reaffirmed)
Bank Guarantee (BLR) %;?3 14.86 ACUITE Al (Assigned)
Bank Guarantee (BLR) FSFI;)S 85.00 ACUITE Al (Reaffirmed)
Bank Guarantee (BLR) %;?3 39.00 ACUITE Al (Reaffirmed)
Bank Guarantee (BLR) FSFI;)S 19.00 ACUITE Al (Reaffirmed)
Proposed Bank Guarantee %;?3 3.51 ACUITE Al (Assigned)
Cash Credit %g;lngl 2.00 ACUITE A | Stable f[slgzigé?g)ed from ACUITE A-
Cash Credit %g;lrrgl 1.00 ACUITE A | Stable flsjgfé?gfd from ACUITE A-
Cash Credit %g;lngl 1.00 ACUITE A | Stable f[slgzigé?g)ed from ACUITE A-
Cash Credit I"fg;ln% 025 ACUITE A | Stable fls]?fé?g)ed from ACUITE A-
Cash Credit Ifg?n% 1.00 ACUITE A | Stable fg?zigéallg)ed from ACUITE A-
Cash Credit I"fg;ln% 5.00 ACUITE A | Stable fls]?fé?g)ed from ACUITE A-
2§0§£r Bank Guarantee (BLR) %ﬁg 48.14 | ACUITE Al (Upgraded from ACUITE A2+)
Bank Guarantee (BLR) %ﬁg 75.76 ACUITE Al (Upgraded from ACUITE A2+)
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Bank Guarantee (BLR) §rh0n 39.00 ACUITE Al (Upgraded from ACUITE A2+)
crm
Bank Guarantee (BLR) rsflél?;tl 29.90 ACUITE Al (Upgraded from ACUITE A2+)
Bank Guarantee (BLR) §r}é(r)rrrtl 85.00 ACUITE Al (Upgraded from ACUITE A2+)
Bank Guarantee (BLR) rsflél?;tl 49.95 ACUITE Al (Upgraded from ACUITE A2+)
Bank Guarantee (BLR) ”SF};SS 19.00 ACUITE Al (Upgraded from ACUITE A2+)
Cash Credit Ifggﬁ 1.00 ACUITE A- | Stable (Reaffirmed)
Cash Credit wone 2.00 ACUITE A- | Stable (Reaffirmed)
Cash Credit Ifggﬁ 0.25 ACUITE A- | Stable (Reaffirmed)
Cash Credit wone 1.00 ACUITE A- | Stable (Reaffirmed)
Cash Credit Ifggﬁ 0.10 ACUITE A- | Stable (Reaffirmed)
Cash Credit %g?rﬁ 1.00 ACUITE A- | Stable (Assigned)
Bank Guaranice (BLR) | o | 35,00 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) FSfl;gl;}t 50.28 ACUITE A2+ (Reaffirmed)
25 1an | Bank Guarantce BLR) | O | 2548 ACUITE A2+ (Assigned)
2023 Bank Guarantee (BLR) FSfl;gl;}t 27.95 ACUITE A2+ (Reaffirmed)
Bank Guaranice (BLR) | 1o | 19.90 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) "Sl"}ell(*)rrr: 10.00 ACUITE A2+ (Assigned)
Bank Guaranice (BLR) | 1o | 30.00 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) "Sl"}ell(*)rrr: 19.95 ACUITE A2+ (Assigned)
Bank Guaranice (BLR) | 1o | 19,00 ACUITE A2+ (Reaffirmed)
Proposed Bank Guarantee "Sl"}ell(*)rrr: 0.52 ACUITE A2+ (Reaffirmed)
Proposed Bank Guarantee %233 75.57 ACUITE A2+ (Assigned)
Bank Guarantee (BLR) "Sl"}ell(*)rrr: 38.00 ACUITE A2+ (Assigned)
Cash Credit %ggﬁ 2.00 ACUITE A- | Stable (Reaffirmed)
Cash Credit wone 0.25 ACUITE A- | Stable (Reaffirmed)
Cash Credit %ggﬁ 1.00 ACUITE A- | Stable (Reaffirmed)
Cash Credit wone 0.10 ACUITE A- | Stable (Reaffirmed)
Cash Credit %gﬁ% 1.00 ACUITE A- | Stable (Reaffirmed)
Bank Guarantee/Letter of | Short |3 ACUITE A2+ (Reaffirmed)
Ogolggc Bank Guarantee (BLR) %ﬁg 22.00 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) FSfE;)Il;lt 50.28 ACUITE A2+ (Reaffirmed)
Short
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Bank Guarantee (BLR) Term 27.95 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) Fséll(,)rl;tl 19.90 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) %2?3 30.00 ACUITE A2+ (Reaffirmed)
Bank Guarantee (BLR) Fséll(,)rl;tl 19.00 ACUITE A2+ (Reaffirmed)
Proposed Bank Guarantee Fsrgl?g 0.52 ACUITE A2+ (Reaffirmed)
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Annexure - Details of instruments rated

Lender’s e Date Of | Coupon |Maturity| Quantum [Complexity .
Name ISIN Facilities Issuance | Rate Date |(Rs.Cr.)| Level Rating
State Bank| Notavl. /| Bank Guarantee | Notavl./|Not avl. /| Not avl. / 85.00 Simple ACUITE Al |
of India | Not appl. (BLR) Not appl. | Not appl. | Not appl. ' P Reaffirmed
HDFC [Notavl./| BankGuarantee |Notavl./|Notavl./|Notavl./ 10631 | Simple ACUITE Al |
Bank Ltd | Not appl. (BLR) Not appl. | Not appl. | Not appl. : P Reaffirmed
ICICI [Notavl./| BankGuarantee |Notavl./|Notavl./|Notavl./ 74.00 Simple ACUITE Al |
Bank Ltd | Not appl. (BLR) Not appl. | Not appl. | Not appl. ' P Reaffirmed
Axis Bankl Notavl./| BankGuarantee |Notavl./|Notavl./|{Notavl./ 29.90 Simple ACUITE Al |

Not appl. (BLR) Not appl. | Not appl. | Not appl. ' p Reaffirmed
Federal |Notavl./| Bank Guarantee |Notavl./|Notavl./|Notavl./ 83.00 Simple ACUITE Al |
Bank |Not appl. (BLR) Not appl. | Not appl. | Not appl. ' P Reaffirmed
Yes Bank |Notavl./| Bank Guarantee |Notavl./|Notavl./|Notavl./ 88.00 Simple ACUITE Al |
Ltd |Notappl. (BLR) Not appl. | Not appl. | Not appl. ' p Reaffirmed
ACUITE A |
Yesﬂ?gnk Egt iVI‘l/ Cash Credit Egt 2‘/1'1/ Egi 2\]1'1/ Egt 2\/1'1/ 2.00 Simple Stable |
PP PP PP PPl Reaffirmed
ACUITE A|
suebab ool | cucreic [N Nt Nto | 20| simpe | Sable
ppl. ppl. ppl. ppl. Reaffirmed
ACUITE A |
Bank Lid | Not st | CoshCredit  [NOaeb/ IR RO/l 025 | simple | Stable
ppl. ppl. ppl. ppl. Reaffirmed
ACUITE A|
pGe | concran o Ntol Nt 10| simpie | Sable
ppl. ppl. ppl. ppl. Reaffirmed
ACUITE A |
Axis Bank{ NV Cash Credit | NOVAVE /| NOtavL FIROEVL T 69 Simple | Stable |
PP PP PP PP Reaffirmed
Not [Notavl./| ProposedBank [Notavl./|Notavl./|Notavl./ 154 Simple ACUITE Al |
Applicable| Not appl. Guarantee Not appl. | Not appl. | Not appl. ' p Reaftirmed
Working Capital ACUITE A |
Flegd;ﬁ(l Eg: 2\,1'1/ Demand Loan Eg:[[ 2‘/1'1/ Egi 2\]1'1/ Egt 2\/1'1/ 2.00 Simple Stable |
PP (WCDL) ppl. | Notappl PP Reaffirmed
Acuité Ratings & Research Limited www.acuite.in

N N



Contacts

Mohit Jain Contact details exclusively for investors and
Chief Analytical Officer-Rating Operations lenders

Manvi. Khaitan . . Mob: +91 8591310146

Associate Analyst-Rating Operations Email ID: analyticalsupport@acuite.in

About Acuité Ratings & Research

Acuité is a full-service Credit Rating Agency registered with the Securities & Exchange Board of India
(SEBI). The company received RBI Accreditation as an External Credit Assessment Institution (ECAI) for
Bank Loan Ratings under BASEL-Il norms in the year 2012. Acuité has assigned ratings to various
securities, debt instruments and bank facilities of entities spread across the country and across a wide
cross section of industries. It has its Registered and Head Office in Kanjurmarg, Mumbai.

Disclaimer: An Acuité rating does not constitute an audit of the rated entity and should not be treated as a
recommendation or opinion that is intended to substitute for a financial adviser's or investor's independent
assessment of whether to buy, sell or hold any security. Ratings assigned by Acuité are based on the data
and information provided by the issuer and obtained from other reliable sources. Although reasonable care
has been taken to ensure that the data and information is true, Acuité, in particular, makes no
representation or warranty, expressed or implied with respect to the adequacy, accuracy or completeness
of the information relied upon. Acuité is not responsible for any errors or omissions and especially states
that it has no financial liability whatsoever for any direct, indirect or consequential loss of any kind, arising
from the use of its ratings. Ratings assigned by Acuité are subject to a process of surveillance which may
lead to a revision in ratings as and when the circumstances so warrant. Please visit our website
(www.acuite.in) for the latest information on any instrument rated by Acuité. Please visit
https://www.acuite.in/fags.htm to refer FAQs on Credit Rating.

Note: None of the Directors on the Board of Acuité Ratings & Research Limited are members of any rating
committee and therefore do not participate in discussions regarding the rating of any entity.
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