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Rating Rationale
Acuite has reaffirmed the long-term rating to ‘ACUITE BBB ‘(read as ACUITE t riple B)
and the short-term rating o ‘ACUITE A3+ ‘(read as ACUITE A three plus) on Rs. 127.92 Cr.
bank facilities rating of Premier Irrigation Adritech Private Limited. The outlook remains
‘stable’.

Rational For Rating

The rating factors in the improving scale of operations and margins and moderate financial
risk profile of the company marked by low gearing and comfortable debt protection metrics.
The rating also draws comfort from the longstanding operations of the company, extensive
experience of the promoters in the agricultural sector and favourable outlook for micro
irigation system. The adequate liquidity position of the company, is reflected in comfortable
current ratio and moderate bank-based limit utilization, also supports the rating. However,
these strengths are partially offset by susceptibility to any change in government policy,
volatility in raw material prices and intensive working capital requirement due to larger
dependence on subsidy-based business.

About the Company

Premier Irrigation Adritech Private Limited (PIAPL) is a leading manufacturer of irrigation
equipment in India with over 50 years of experience. They are known for their drip irrigation
and sprinkler systems. The day-to-day operations of the company are managed by Mr.
Shrikant Goenka, Mr. Krishna Kumar Goenka, Mr. Michael John Pook and Mr. Pradipkumar
Basak.' PIAPL was formed in 2008 from a joint venture between Premier Irrigation, a pioneer in
Indian irrigation and Adritech Group International, a global irigation company. This joint
venture combines expertise in Indian agriculture with global irrigation experience. The
registered office of the company is in Kolkata. The manufacturing facility is in Nagpur.

Unsupported Rating
Not Applicable

Analytical Approach

Acuite has considered the standalone business and financial risk profile of PIAPL to arrive af
the rating.

Key Rating Drivers
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Strengths
Long track record of operations and experienced management
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The company has a long operational frack record of around five decades in the
manufacturing of modern imigation equipment and systems in India. Day to day operations of
the company is managed by Mr. Shrikant Goenka and a team of experienced and qualified
professionals. Acuité believes that the long operational frack record of the company
coupled with the extensive experience of the management will continue o benefit the
company going forward, resulting in improving scale of operations.

Improving scale of operations and improvement in margins

PIAPL posted an operating income of Rs. 258.19 Crin FY23 as against Rs. 240.51Cr in FY22, o
yo-y growth of 7%. The company has achieved revenue of Rs. 293.05 Crin FY24 (Prov.), driven
by growth in allits business segments. PIAPL's operating margin also improved o 9.93 percent
in FY24 (Prov.) as against 9.50 per cent in FY2023 and 7.91 per cent in FY2022 because of
largely stable raw material prices, increased sales in drip coil product which is more profitable
than sprinklers and focus on states which fetches higher margins on their products. The PAT
margin also increased slightly to 3.72% in FY24 (Prov.) as against 3.45% in FY2023 and 2.72% in
FY2022. The ROCE levels stood comfortable at 20.71% in FY24 (Prov.) as against 18.88% in
FY2023 and 16.27% in FY2022. Acuite believes that sustainability of such improvement in
operations and margins will remain a key monitorable over the medium term.

Moderate Financial Risk Profile

The company has a moderate financial risk profile marked by its healthy net worth, low
gearing ratio and comfortable debt protection metrics. The net worth of the company stood
at Rs. 90.81 Cr. in FY24 (Prov.) as against Rs. 79.91 Cr. In FY23. The gearing remained below
unity at 0.47 times in FY24 (Prov.) as against 0.53 fimes in FY23 and 0.30 times on FY22. TOL/TNW
ratio decreased from 1.78 times in FY23 to 1.40 fimes in FY24 (Prov.). The interest coverage
ratio and debft service coverage ratio were 2.71 times and 1.66 times respectively as of
March 31, 2024 (Prov.) in line with 2.47 times and 1.52 times respectively as on March 31, 2023.
Acuite believes that the company’s financial risk profile willremain at a moderate level
backed by comfortable capital structure and debt protection metrices over the medium
term.

Weaknesses

Intensive Working Capital Operations

The operations of the company are working capital intensive as reflected by Gross Current
Assets (GCA days) of 241 days in FY24 (Prov.) as against 276 days as on March 31, 2023, and
264 days as on March 31, 2022. The debtor stood at 166 days in FY24 (Prov.) as against 185
days in FY2023 and 186 days in FY22, due to increasing focus on advanced payment-based
business (non-subsidy part). For the same, the Company has formed separate Strategic
Business Units (SBU), with separate teams for better focus in the non-subsidy-based business to
derisk the company from subsidy receivable cycle. Furthermore, there is also an improvement
in collection cycle from different states. The inventory days improved to 69 days in FY24 (Prov.)
as against 78 days as on March 31, 2023, and 65 days as on March 31, 2022. Against this. the
company has high dependence on its suppliers as reflected from creditor days of 175 days in
FY24 (Prov.) as against 240 days in FY23 and 236 days in FY22. Acuite believes that while PIAPL
would continue to have infensive working capital requirement due to larger dependence on
subsidy-based business where its realisable cycle remains high, albeit slight improvement.
Susceptibility to volatiliy in raw material prices

The company is vulnerable to adverse fluctuations in raw material prices and the inability to
completely pass on any increase in price to end users as unit prices are fixed by the
government and reviewed periodically. Raw materials (high- and low-density polyethylene)
are predominantly crude oil derivatives, and their prices move in line with crude oil rates.

Rating Sensitivities

« Sustained improvement in operating income and profitability.
« Improvement in working capital cycle.

Liquidity Position
Adequate
The company has an adequate liquidity profile as reflected from net cash accruals of Rs.
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13.21 Crin FY24 (Prov.) as against a long-term debt repayment of Rs. 3.67 Cr over the same
period. Current ratio stood comfortable at 1.66 times in FY24 (Prov.) as against 1.53 times in
FY23 and 1.63 times in FY22. The GCA days stood comfortable 241 days in FY24 (Prov.)
compared to 276 days in FY23. The fund-based limit remained utilised at 59.83 % (Apr 23-Mar
24). The cash and bank balance stood at Rs. 2.78 Cr. in FY24 (Prov.) compared to Rs. 7.75 Cr
as on March 31, 2023. Acuite believes the liquidity will continue to remain adequate because
of steady cash accruals against small debt repayments, moderate current ratio, absence of
any capex plans and moderate bank limit utilisation.

Outlook: Stable

Acuité believes that the outlook on the company will remain 'Stable' over the medium term
on account of the long frack record of operations, experienced management, improvement
in scale of operations and margins and moderate financial risk profile. The outlook may be
revised to 'Positive' in case of significant growth in revenues while maintaining operating
margins, capital structure and improvement in working capital management. Conversely, the
outlook may be revised to ‘Negative' in case of decline in the company's revenues or profit
margins, or in case of deterioration in the company's financial risk profile and liquidity position
or further elongation in its working capital cycle.

Other Factors affecting Rating
None
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Key Financials

Particulars Unit | FY 23 (Actual) FY 22 (Actual)
Operating Income Rs. Cr. 258.19 240.51
PAT Rs. Cr. 8.90 6.53
PAT Margin (%) 3.45 2.72
Total Debt/Tangible Net Worth Times 0.53 0.30
PBDIT/Interest Times 2.47 2.18

Status of non-cooperation with previous CRA (if applicable)

Not Applicable

Any other information
None

Applicable Criteria

* Default Recognition :- https://www.acuite.in/view-rating-criteria-52.htm

* Manufacturing Entities:  https://www.acuite.in/view-rating-criteria-59.htm
* Application Of Financial Ratios And Adjustments: https://www.acuite.in/view-rating-criterio-

53.htm

Note on complexity levels of the rated instrument

In order to inform the investors about complexity of instruments, Acuité has categorized such
instruments in three levels: Simple, Complex and Highly Complex. Acuite's categorisation of
the instruments across the three categories is based on factors like variability of the returns to
the investors, uncertainty in cash flow patterns, number of counterparties and general
understanding of the instrument by the market. It has to be understood that complexity is
different from credit risk and even an instrument categorized as 'Simple' can carry high levels
of risk. For more details, please refer Rating Criteria "Complexity Level Of Financial

Instruments” on www.acuite.in.
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Rating History

Name of Amount (Rs. .
Date Instruments/Facilities Term Cr) Ratfing/Outlook
Bank Guarantee (BLR) ?2?',2 2.60 ACUITE A3+ (Assigned)
Bank Guarantee (BLR) | oon 310 | ACUITE A3+ [Assigned
Bank Guarantee (BLR) ?gfrg 4.00 ACUITE A3+ (Assigned)
Cash Credit -ong 1560 | A maanedr "
Cash Credit wong 18.64 ACU;T/ESSBIZBH I gfb'e
Cash Credit -ong 2400 | Ak oned e
21 Feb . . Long ACUITE BBB | Stable
2023 Covid Emergency Line. Term 2.44 (Assigned)
Covid Emergency Line. Ifgrnr% 2.83 ACU;ESSB%BH le éT)Gble
Covid Emergency Line. %gprg 1.83 ACU;TIESEiBanéCSjT)obIe
. Short .
Letter of Credit Term 19.00 ACUITE A3+ (Assigned)
. Short .
Letter of Credit Term 15.60 ACUITE A3+ (Assigned)
Letter of Credit oo 1630 | ACUITE A3+ (Assigned)
Long ACUITE BBB | Stable
Term Loan Term 1.98 (Assigned)
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Annexure - Details of instruments rated
Lender's Date Of [Coupon [Maturity |[Complexity (Quantum .
Name ISIN | Facilifies Issuance | Rate | Date Level |(Rs.Cr.) Ratfing
Not
nggf O,\Y(')'T/ Guzcrjonnlfree Hgl gw’l/ N? TN((]);/L N? ch;/l. Simple 2.60 /2\(3:2”:5
appl. (BLR) PP appl. | appl. Reaffirmed
. Not
Punjab | (5| Bank G Notavl.|Notavl.| ACUITE
National Not Guarantee Not abol /Not | /Not Simple 3.10 A3+ |
Bank appl. (BLR) PPl appl. | appl. Reaffrmed
Not
Bank Not avl.|[Not avl. ACUITE
stafe Bank| vl /| Guarantee |\ OV-1 | /Not | /Not | Simple | 400 | A3+ |
appl. (BLR) PPl appl. | appl. Reaffirmed
Noft ACUITE
Not avl.|Not avl.
State Bankl vl Moash Creai ! %/ Not | /Not | simple | 28,00 (CBB | |
1 appl. | appl. :
appl. Reaffrmed
Not ACUITE
Not avl.|[Not avl.
Canara |avl./ .INot avl. / . BBB |
Cash Credit /Not | /Not Simple 15.60
Bank | Not Not appl. appl. | appl. Stable |
appl. Reaffrmed
. Noft ACUITE
,\Plumob avl. / INotavl./ Not avl.[Not avl. . BEB |
ational Cash Credit /Not | /Not Simple 18.64
Bank Not Not appl. aool aool Stable |
appl. PP PP Reaffrmed
Not . ACUITE
Covid Not avl.
Canara |avl. / Not avl. / 310ct | BBB |
Bank | Not | MEI9ENY ot appl, ég‘é’f 2026 | Smele | 088\ giople |
appl. ' ' Reaffrmed
; Noft . ACUITE
Punjab Covid Not avl.
National avl. / Emergency Not avl. / / Not 31 Aug Simple 0.59 BBB |
Bank Not Line Not appl. appl 2024 Stable |
appl. ' ' Reaffrmed
Not . ACUITE
Covid Not avl.
State Bank| avl. / Not avl. / 31 Jul : BBB |
of India | Not | FME9ENSYINot appl.| /NOF | 2024 | MRl | 056 syqpie |
appl. ' PPl Reaffrmed
Noft . ACUITE
Covid Not avl.
Canara |avl./ Not avl. / 31 Oct . BBB |
Bank | Not | EMESENCY Nt appl| 7 NOT | “ogpg | Simple | 043 g e |
appl. Line. appl. Reaffrmed
. Not . ACUITE
Punjab Covid Not avl.
National ovl. / Emergency Not avl. / / Noft S0 Nov Simple 1.09 BEE |
Bank Not line Not appl. appl 2026 Stable |
appl. : ' Reaffrmed
Not
Canara |avl./| Letterof |Notavl./ Not avl. (Not avl. . ACUITE
Bank | Not| Credit [Notappl. /Not 1/ Not Simple 15.60 | Ad* |
appl. appl. | appl. Reaffrmed
. Not
Punjab Not avl.|Not avl. ACUITE
National | W%/ efterof NOTOWL/l /Not | /Not | Simple | 1630 | A3+ |
Bank appl PPl appl. | appl. Reaffirmed
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Not Not avl.| Not avl. ACUITE
State Bank| qy|, /| Letterof |Notavl./ /Not | /Not | Simple 2000 | A3+ |
of India| Not | Credit  [Not appl. apol. | appl. Reaffimed
appl.
Not | Proposed ACUITE
Not |avl./| LongTerm |Not avl. / N?Lg;/l' N?Lg;/l' Simole 0.53 BBB |
Applicable| Not Bank |Not appl. aool aool P : Stable |
appl.| Facility PP PP Reaffirmed
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About Acuité Ratings & Research

Acuité is a full-service Credit Rating Agency registered with the Securities & Exchange Board
of India (SEBI). The company received RBI Accreditation as an External Credit Assessment
Institution (ECAI) for Bank Loan Ratfings under BASEL-Il norms in the year 2012. Acuité has
assigned ratings to various securities, debt instruments and bank facilities of entities spread
across the country and across a wide cross section of industries. It has its Registered and
Head Office in Kanjurmarg, Mumbai.

Disclaimer: An Acuité rating does not constitute an audit of the rated entity and should not
be treated as a recommendation or opinion that is intended to substitute for a financial
adviser's or investor's independent assessment of whether to buy, sell or hold any security.
Ratings assigned by Acuité are based on the data and information provided by the issuer
and obtained from other reliable sources. Although reasonable care has been taken to
ensure that the data and information is frue, Acuité, in particular, makes no representation or
warranty, expressed or implied with respect to the adequacy, accuracy or completeness of
the information relied upon. Acuité is not responsible for any errors or omissions and especially
states that it has no financial liability whatsoever for any direct, indirect or consequential loss
of any kind, arising from the use of ifs ratings. Ratings assigned by Acuité are subject to a
process of surveillance which may lead to a revision in rafings as and when the circumstances
so warrant. Please visit our website (www.acuite.in) for the latest information on any
insfrument rated by Acuité. Please visit hitps://www.acuite.in/fags.htm to refer FAQs on
Credit Rating.
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