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Rating Rationale
Acuite has reaffirmed its long-term rating of '"ACUITE A-' (read as ACUITE A minus) on the RS
521.87 crore bank facilities of Tikaula Sugar Mills Limited (TSML). The outlook is ‘Stable’.

Rationale for Rating

The reaffirmation of the rating reflects the promoters’ extensive industry experience and the
company's long-standing operational track record. The rating also factors in the company’s
healthy relationships with sugarcane farmers and its diversified customer base. Additional
comfort is derived from the moderate financial risk profile, characterized by a balanced
capital structure, comfortable debt coverage metrics, and an adequate liquidity position.

However, the company’s scale of operations and profitability declined in FY25 due to a
reduction in the government-allocated sugar quota. Consequently, the ratings remain
constrained by moderation in operational scale and profitability, driven by the regulated
nature of the sugar business, working capital intensive operations, and exposure to
agro-climatic risks and inherent cyclicality of the sugar industry.

About the Company

Incorporated in 1994, Tikaula Sugar Mills Limited with its registered office in Muzaffarnagar,
Uttar Pradesh, is engaged in manufacturing of sugar, molasses, alcohol and co-generation of
power. The company maintains a sugar manufacturing unit with an installed capacity of
12,000 TCD per day, along with a distillery (molasses based) with a capacity of 75 kilo litres per
day and a cogeneration power plant of 3S0MW capacity which uses bagasse as fuel. Current
directors of the company are Mr. Nirankar Swarup, Mr. Nidhish Prakash, Mr. Sudhish Prakash,
Mr. Raghav Swarup, Mr. Amit Swarup, Ms. Veena Agarwal, Mr. Tarun Agrawal, Mr. Suneel
Kumar Garg, and Mr. Rampal Tayal.

Unsupported Rating
Not Applicable

Analytical Approach
Acuite has taken standalone financial and business risk profile of Tikaula Sugar Mills Limited to
arrive af this rating.

Key Rating Drivers

Strengths
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Experienced management
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The company is promoted by the Swarup family, which has over three decades of experience
across sugar manufacturing, sugarcane cultivation, horticulture, and paper businesses. Over
the years, the company has developed strong relationships with sugarcane farmers and
established a healthy and reputed customer base, including leading Oil Marketing
Companies (OMC). Acuité believes that the company’s business risk profile will continue to
remain supported over the medium term by the promoters’ long tfrack record in the industry,
along with a healthy customer and supplier base.

Moderate Financial Risk Profile

The company'’s financial risk profile is marked by moderate net worth, gearing and debt
protection metrics. The tangible net worth of the company improved to Rs. 331.26 Cr. as on
March 31, 2025, from Rs. 295.66 Cr. as on March 31, 2025, due to accretion of profits in to
reserves. The gearing ratio of the company improved and stood at 1.12 times as on March 31,
2025, as against 1.15 times as on March 31, 2024. The total outside liabilities/tangible net worth
(TOL/TNW) improved and stood at 1.43 times as on March 31, 2025, as against 1.51 fimes as
on March 31, 2024. The debt protection metrics of the company is marked by ISCR at 4.42
times and DSCR at 1.20 times for FY 25. Acuité believes that going forward the financial risk
profile of the company willimprove backed by absence of debt funded capex planns in near
to medium term.

Weaknesses

Scale of Operations & Profitability

The company’s operating income declined by 10.97% during FY25, with revenues moderating
to Rs. 725.72 crore from Rs. 815.10 crore in FY24. The decline in the topline was primarily due to
areduction in the monthly sugar quota allocated to the company during sugar season (SS)
2024-25 as compared to the previous season. Operating profitability also withessed
moderation, with the operating margin declining by 85 basis points to 11.85% in FY25 from
12.70% in FY24. Consequently, the net profit margin stood at 4.89% in FY25. Further, the
company reported net revenue of Rs.467.89 crore for the period ended 30 September 2025.
Acuité believes that the company’s scale of operations and profitability are expected to
improve over the medium term, supported by a higher sugar quota allocated for sugar
season 2025-26 as compared to the previous season.

Intensive Working Capital Operations

The company's working capital operations remain intensive, as reflected by gross current
assets (GCA) of 271 days in FY25, compared to 194 days in FY24. The elevated working capital
intensity is primarily attributable to higher inventory holding of 292 days in FY25, driven by a
reduction in the sugar quota allocation during the year, which led to inventory build-up.
Debtor and creditor days stood at 10 days and 31 days, respectively, in FY25. Acuité believes
that the company’s working capital requirements will continue to remain intensive over the
medium term, given the regulated nature of operations, wherein sales are restricted to the
government-allocated sugar quota.

Cyclic industry and agroclimatic risks

Being an agro-commaodity, the sugar cane crop is dependent on climatic conditions and is
vulnerable fo pests and diseases that may not only impact the yield per hectare but also the
recovery rate. These factors can have a significant impact on the company’s profitability. In
addition, the cyclicality in sugar production results in volatility in sugar prices. However, the
sharp contraction in the sugar prices is curtailed after the infroduction of MSP by the Central
Government in June 2018. Over the long term, higher ethanol production with increased
diversion towards B-heavy molasses and direct sugar juice is expected to help curtail the
excess supply of sugar, resulting in lower volatility in sugar prices and in furn, cash flows from
the sugar business. Further, the sugar industry is highly competitive and fragmented marked by
presence of many organised and unorganised players in this industry, thus putting pressure on
the profitability margins of the company.

Rating Sensitivities

» Movement in scale of operations & profitability
» Movement in working capital operations
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» Allocation of quota for sugar season 26-27

Liquidity Position

Adequate

The company has adequate liquidity marked by net cash accruals to its maturing debt
obligations, current ratio. The company generated the net cash accruals of Rs. 67.62 Cr. for FY
25 against the debt repayment obligations of Rs. 53.14 Cr. for the same period. The current
ratio of the company stood at 1.46 times for FY 25. The company'’s reliance on bank
borrowings is minimal in the non-crushing season. The cash and bank balances of the
company stood at Rs. 1.68 Cr. Acuite believes that the liquidity position of the company is
expected toimprove on account of steady cash accruals against scheduled debt
repayments indicating cushion for any future endeavours.

Outlook - Stable

Other Factors affecting Rating
None.
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Key Financials

Particulars Unit FY 25 (Actual) FY 24 (Actual)
Operating Income Rs. Cr. 725.72 815.10
PAT Rs. Cr. 35.47 32.64
PAT Margin (%) 4.89 4.00
Total Debt/Tangible Net Worth Times 1.12 1.15
PBDIT/Interest Times 4.42 4.61

tatus of non-cooperation with previous CRA (if applicable)

Not Applicable

Any other information
None

Applicable Criteria

* Default Recognition :- https://www.acuite.in/view-rating-criteria-52.htm
* Manufacturing Entities: https://www.acuite.in/view-rating-criteria-59.htm
* Application Of Financial Ratios And Adjustments: https://www.acuite.in/view-rating-criterio-

53.htm

Note on complexity levels of the rated instrument

In order to inform the investors about complexity of instruments, Acuité has categorized such
instruments in three levels: Simple, Complex and Highly Complex. Acuite's categorisation of
the instruments across the three categories is based on factors like variability of the returns to
the investors, uncertainty in cash flow patterns, number of counterparties and general
understanding of the instrument by the market. It has to be understood that complexity is
different from credit risk and even an instrument categorized as 'Simple' can carry high levels
of risk. For more details, please refer Rating Criteria “Complexity Level Of Financial

Instruments” on www.acuite.in.
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Rating History

Date Name of Instruments/Facilities Term Amo(u:p)t (Rs. Rating/Outlook
Cash Credit ong | 5500 ACL{QES%n'eSQ()’b'e
Term Loan lfgpr% 47.92 ACL(JE\ES/EnleSdT()]bIe
Cosh Credit ong | 50,00 ACL&ES%n'eﬂ?b'e
Proposed Long Term Bank Facility lfgpr% 12.50 ACL(JE\ES%nleS(;()]ble
Covid Emergency Line. %gpr% 14.44 ACL&ES%n|e§;()JbIe
Working Capital Demand Loan | Long 40.00 ACUITE A- [ Sfable

07 Nov (WCDL) Term (Assigned)
2024 Cash Credit Ong 1 119.50 ACL?QES%n'eﬂ?b'e
Cash Credit ol 1250 | A med)
Cash Credit ong | 5500 ACL?QES%n'eﬂ?b'e
Term Loan lfgrnr% 38.25 ACL(JE\ES%nleS(;()]ble
Term Loan %gpr% 18.76 ACL&ESgn'eﬂ?ble
Cash Credit ol w00 | A e
O osp Cash Credit gl 12,50 AC%E\ES’ﬁén‘eﬂj’b'e
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Annexure - Details of instruments rated

Lender's Name | ISIN | Facilities |33;ﬁc2f C%tg;gn Mgtc;:;iety C%tégn’gjp} Cng\lzliW Rating
Not Not | Not
. . Not avl. ACUITE A-
Punjab National |avl. /| Cash avl./ | avl./ :
Bank | Not| Credit | 2001 | Not | Not | 19200] Simple ] Sidole |
appl. PoL. appl. | appl.
Not Not | Not
Not avl. ACUITE A-
HDFCBank |avl./| Cash ;)Ng:r/ avl./ | avl./ 50.00 | Simple || %J:Joble |
Limited Not| Credit aool Not | Not : Reaffimed
appl. PPl appl. | appl.
MUZAFFARNAGAR| Not Not | Not
Not avl. ACUITE A-
DISTRICT  |avl./| Cash ;’N‘gTV ov./ | oVl | 5500 | simple || Stable |
COOPERATIVE | Not| Credit a0l Not | Not : Reqffimed
BANK LIMITED |appl. PPL1 appl. | appl.
ZILA SAHKARI g‘v‘ﬁ*/ casn |Notav g‘v‘ﬁf/ ONWOT/ ACUITE A-
BANK LIMITED ' . / Nof ' ' 55.00 | Simple || Stable |
MEERUT Not|  Credt appl Not | Not Reaffirmed
appl. " | appl. | appl.
ZILA SAHKARI ONV?T/ casn |Notav. ONV?T/ ONV?T/ ACUITE A-
BANK LIMITED ' . / Not ' ' 38.00 | Simple || Stable |
BIJNOR Not | Crealt appl Not | Not Reaffirmed
appl. " | appl. | appl.
Not . Not
Covid |Not avl. ACUITE A-
Stafe Bank of - ¥ Nemergency /Not | )/ 320“'20; 8.46 | Simple || Stable |
appl. Line. appl. appl. Reaffirmed
Not Proposed Not avl. Not Not ACUITE A-
Not Applicable |9k /| FRITEM) -/ Not | VL[ QW1 47,94 | Simple | | Stable |
appl.| Facility appl. appl. | appl. Reaifrmed
MUZAFFARNAGAR Not Nof avt.| Nof ACUITE A-
DISTRICT avl. / | avl./ ep .
COOPERATIVE | Not Term Loan éNolT Not | 2027 12.47 | Simple geﬂ?ﬁr?rlweegj
BANK LIMITED |appl. PRL 1 qppl.
Uttar Pradesh Co- C']\:/?T/ Not avl. clj\:/(lﬁ/ 31 Mar ACUITE A-
operq’riye bank Nd’r Term Loan| /Not NdT 2028 25.50 | Simple || Stable |
Limited appl. appl. appl. Reaffirmed
Not Not
Not avl. ACUITE A-
H DL.FC? Bank 1oVl /ey Loan| /Not | ¥/ [30ART 57 50 Simple || Stable |
imited Not aool Not | 2028 Reaffimed
appl. PPl appl.
Working
State ankof vyl Capital [Notavi.| ot 1 ot ACUITE A-
A e [Naf| Demand | /Not | Tl | s | 60.00 | Simple || Stable |
ndia Not L | Not | Not Reaffmed
appl. oan appl. appl. | appl. eaffirme
(WCDL)
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Contacts

Mohit Jain Contact details exclusively for investors and
Chief Analytical Officer-Ratfing Operations lenders

Kartik Arora Mob: +91 8591310146
Senior Analyst-Rating Operations Email ID: analyticalsupport@acuite.in

About Acuité Ratings & Research

Acuité is a full-service Credit Rating Agency registered with the Securities & Exchange Board
of India (SEBI). The company received RBI Accreditation as an External Credit Assessment
Institution (ECAI) for Bank Loan Ratings under BASEL-Il norms in the year 2012. Acuité has
assigned ratings to various securities, debt instruments and bank facilities of entities spread
across the country and across a wide cross section of industries. It has its Registered and
Head Office in Kanjurmarg, Mumbai.

Disclaimer: An Acuité rafing does not constitute an audit of the rated entity and should not
be freated as a recommendation or opinion that is intended to substitute for a financial
adviser's or investor's independent assessment of whether to buy, sell or hold any security.
Ratings assigned by Acuité are based on the data and information provided by the issuer
and obtained from other reliable sources. Although reasonable care has been taken to
ensure that the data and information is true, Acuité, in particular, makes no representation or
warranty, expressed or implied with respect to the adequacy, accuracy or completeness of
the information relied upon. Acuité is not responsible for any errors or omissions and especially
states that it has no financial liability whatsoever for any direct, indirect or consequential loss
of any kind, arising from the use of its ratings. Ratings assigned by Acuité are subject to a
process of surveillance which may lead to a revision in ratings as and when the circumstances
so warrant. Please visit our website (www.acuite.in) for the latest information on any
instrument rated by Acuité. Please visit https://www.acuite.in/fags.htm to refer FAQs on
Credit Rating.

Note: None of the Directors on the Board of Acuité Ratings & Research Limited are members
of any rating committee and therefore do not participate in discussions regarding the rating
of any entity.
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