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Rating Rationale

Acuité has assigned its long-term rating of ‘ACUITE BB+’ (read as ACUITE double B plus) on the
Rs. 70.00 Cr. bank facilities of National Gold and Diamond (NGD). The outlook is 'Stable".

Rationale for rating assigned

The rating assighed considers the firm'’s established track record and the management’s
extensive experience of over fifteen years along with improving business risk profile. The rating
is further supported by an adequate liquidity position. However, these strengths are partly
offset by the firm's average financial risk profile marked by low net worth, average gearing
and comfortable coverage indicators, moderate working capital intensity, capital
withdrawal risk associated with the constitution of a partnership firm and geographical
concentration risks in an intensely competitive gems and jewellery industry.

About the Company

National Gold and Diamond - NGD (erstwhile National Gold Palace) was established as a
partnership firm in December 2008 and was renamed as National Gold and Diamond on 1st
April 2016. The firm is engaged in the retailing of gold, silver, platinum, and diamond/pearl-
studded jewellery, watched and gemstones through its sole G+1 retail outlet, spread over
4,600 sq. ft., located in Thirthahalli, Shimoga (Karnataka). The firm has five partners; however,
day-to-day operations are managed by Mr. Yusuf Haider and Mr. Moiddin Kabeer. NGD s
coming up with a retail outlet is in Shimoga, Karnataka, approximately 60 KMs from the
existing store. The new showroom will be housed in an owned property, comprising a ground
plus three-floor structure with a total built-up area of 20,000 square feet and is scheduled to
commence operations in April 2026.

Unsupported Rating
Not Applicable

Analytical Approach

Acuité has considered the standalone business and financial risk profiles of National Gold and
Diamond (NGD) to arrive at the rating.

Key Rating Drivers
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Strengths
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Experience management and established track record of operations

NGD (erstwhile National Gold Palace) was established as a partnership firm in December 2008
and was renamed as National Gold and Diamond on 1st April 2016. The firm is engaged in the
retailing of gold, silver, platinum, diamond-studded jewellery, watches, and gemstones
through its sole G+1 retail outlet, which spans 4,600 sq. ft. and is located in Shimoga,
Karnataka, resulting in a customer base from the surrounding area. The promoters of the firm
have over 15 years of experience and understanding of the industry, which has helped them
shape the vision of the firm and establish relationships with customers and suppliers. Acuité
believes the firm shall continue to benefit from its established position in the industry,
experienced management and established relationships with customers and suppliers.

Improving business risk profile along with upcoming capex plan

NGD has witnessed an improvement in its scale of operations, with operating income
increased to Rs. 187.47 crore in FY2025 (Prov.) from Rs. 148.01 crore in FY2024. This growth was
driven by an increase in sales realization from Rs. 5,564/gm in FY2024 to Rs. 6,872/gm in FY2025
(Prov.) as well as higher sales volumes of gold and diamond over the past few years. The firm
recorded revenue of ~Rs. 90 crore with an EBITDA of Rs. 2.71 crore in SMFY2026. The firm's
EBITDA margin improved to 4.45 per cent in FY2025 (Prov.), up from 3.52 per cent in FY2024
and the PAT margin saw a modest increase to 1.77 per cent in FY2025 (Prov.) from 1.42 per
cent in FY2024. Acuite believes, the firm would improves its operating performance steadily on
the back of favourable market for gold jewellery and improving realisations.

Weaknesses

Average financial risk profile

The financial risk profile of the firm stood average marked by low net worth, average gearing
and comfortable debt protection metrics. The net worth of the firm stood at Rs. 21.67 crore as
on March 31st, 2025 (Prov.), as against Rs. 17.79 crore as on March 31st, 2024, due fo retention
of profits to an extent. The total debt of the firm stood at Rs. 26.76 crore as on March 31, 2025
(Prov.) comprising of Rs. 11.51 crore of long-term debt and Rs. 15.25 Cr. short term debt
(secured OD). The gearing of the firm stood at 1.23 times as on March 31, 2025 (Prov.), as
against to 1.48 times as on March 31, 2024. The TOL/TNW of the firm stood at 2.70 fimes as on
March 31, 2025 (Prov.), as against 2.79 times as on March 31,2024, Further, the debt
protection metrics of the firm stood comfortable as reflected by debt service coverage ratio
of 2.08 times for FY2025 (Prov.) as against 2.44 times for FY2024. The interest coverage ratio
stood at 2.51 times for FY2025 (Prov.) as against 3.24 times for FY2024. The net cash accruals to
total debt (NCA/TD) stood at 0.13 times in FY2025 (Prov.) as against to 0.09 times in FY2024.

Further, NGD is in the process of setting up a retail outlet approximately 60 KMs from the
existing store. The new showroom will be housed in an owned property, comprising a ground
plus three-floor structure with a total built-up area of 20,000 square feet. It is scheduled to
commence operations in April 2026. The total capital expenditure for the project is Rs. 28.3
crore, which includes Rs. 17.2 crore allocated for land acquisition in FY 2023-24 and Rs. 11.1
crore for building construction in FY 2025-26. The project is financed through a combination of
term loan of Rs. 14.8 crore, partner's capital of Rs. 6.3 crore, cash balance of Rs. 2.8 crore, and
projected cash accruals of Rs. 4.4 crore over the implementation period. Furthermore, as
learnt from the management the partners would infuse Rs. 3 crore along with incremental
cash credit of Rs. 9 crore on commencement of commercial operations of the new store for
working capital purpose. Acuite believes, notwithstanding the benefits of the new showroom,
the financial risk profile of the firm may continue to remain average over the medium term.

Moderately intensive working capital operations

The working capital operations of the firm is moderate in nature, with Gross Current Assets
(GCA) of 112 days in FY2025 (Prov.) and 115 days in FY2024. The inventory levels stood af 109
days in FY2025 (Prov.) as against 103 days in FY2024. The inventory days are on the higher side
as the firm, being a jewellery retailer, must maintain sufficient stock to ensure immediate
service to customers. Gold accounts for nearly 91 per cent of the total inventory. The debtor
days stood at7 days in FY2025 (Prov.) as against 12 days in FY2024. The firm deals with retail
customer where sales are made against cash/card payment. The creditor days stood at 10
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days in FY2025 (Prov.) and FY2024. Further, the average utilization for limits is high, averaging
around ~85 per cent for fund-based limits over the last sixteen months ending July-
2025. Acuite believes that the working capital operations of the firm may continue to remain
moderate, considering the nature of operations.

Capital withdrawal risk associated with partnership firm

The firm is exposed to the risk of capital withdrawal considering its partnership constitution.
Any significant withdrawal from the partner’s capital will have a negative bearing on the
financial risk profile of the firm.

Geographic concentration risk in an intensely competitive retail gems and jewellery industry
The firm faces geographic concentration risk, with its revenue generated through one
showroom located in Shimoga, Karnataka. The customer base is from Shimoga, with some
customers from nearby towns and areas. This geographic footprint makes the firm's revenue
growth and profitability dependent on regional conditions and expansion plans. This risk is
mitigated by demand for gold and price appreciation.

NGD is also exposed to the vulnerability of gold jewellery demand to gold price fluctuations.
Regulatory intervention in the jewellery industry in recent years has affected the demand and
supply scenario. Measures such as hallmarking, requirement of permanent account number,
disclosure for purchases above limits, restrictions on jewellery saving schemes, increase in
import duty, and infroduction of sovereign gold bond schemes have influenced consumer
preference away from physical gold. The industry remains exposed to regulatory interventions
and gold price changes, which affect the demand-supply scenario. Gold jewellery retailing is
a fragmented segment, with the presence of organised players and many unorganised ones.

Rating Sensitivities

« Consistent improvement in scale of operation while improving the profitability margin.
« Elongation in working capital operations leading to stretch in liquidity position.
« Changes in financial risk profile owing to higher-than-expected debt funded capex.

Liquidity Position

Adequate

The liquidity position remains adequate, evidenced by sufficient net cash accruals offsetting
maturing debt obligations. Net cash accruals ranged af Rs. 1.54- 3.61 crore between FY2023
and FY2025 (Prov.), surpassing maturing debt obligations during the same period. Projections
indicate adequate liquidity, with expected cash accruals ranging from Rs. 4.44- 8.50 crore
against maturing repayment obligations of Rs. 1.97-2.57 crore over the medium term. The cash
and bank balance stood at Rs. 0.40 crore as on 31st March 2025 (Prov.) The current ratio
stood at 1.21 times on March 31, 2025 (Prov.) Acuite believes the liquidity position of the
group may continue to remain adequate with steady cash accruals. Acuite believes that the
firm's liquidity position would remain adequate over the medium term on account of
expected steady cash accruals. Further, the average ufilization for limits is high, averaging
around ~85% for fund-based limits over the last sixteen months ending July-2025.

Outlook: Stable

Other Factors affecting Rating
None
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Key Financials

Particulars Unit FY 25 (Provisional) FY 24 (Actual)

Operating Income Rs. Cr. 187.47 148.01

PAT Rs. Cr. 3.31 2.10

PAT Margin (%) 1.77 1.42

Total Debt/Tangible Net Worth Times 1.23 1.48

PBDIT/Interest Times 2.51 3.24
tatus of non-cooperation with previous CRA (if applicable)

CARE, vide its press release dated September 03rd, 2025 had denoted the rating of National
Gold and Diamond as 'CARE B+/Stable; DOWNGRADED AND ISSUER NOT CO-OPERATING'

Any other information
None

Applicable Criteria

* Default Recognition :- https://www.acuite.in/view-rating-criteria-52.htm
* Application Of Financial Ratios And Adjustments: https://www.acuite.in/view-rating-criteria-

53.htm

* Trading Entities: https://www.acuite.in/view-rating-criteria-61.htm

Note on complexity levels of the rated instrument
In order to inform the investors about complexity of instruments, Acuité has categorized such
instruments in three levels: Simple, Complex and Highly Complex. Acuite's categorisation of
the instruments across the three categories is based on factors like variability of the returns to
the investors, uncertainty in cash flow patterns, number of counterparties and general
understanding of the instrument by the market. It has to be understood that complexity is
different from credit risk and even an instrument categorized as 'Simple' can carry high levels
of risk. For more details, please refer Rating Criteria “*Complexity Level Of Financial

Instruments” on www.acuite.in.
Rating History :
Not Applicable
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Annexure - Details of instruments rated

Lender's Date Of |Coupon | Maturity |Quantum |Complexity .
Name | BIN Facilities  |isqyance | Rate | Date |(Rs.Cr)| Level | Rafing
. ACUITE
Not avl. Covid Not avl.
Canara /Not | Emergency 25 Oct / Not 31 Oct 0.69 | Simple BB+ |
Bank : 2021 2027 Stable |
appl. Line. appl. Assigned
Not Not avl.| Proposed [Not avl.|Not avl.|Not avl. ’ECB:E”lE
A Iigoble /Not | Long Term | /Not | /Not | /Not | 40.67 | Simple Stable |
PP appl. | Bank Facility | appl. | appl. | appl. Assigned
ACUITE
Not avl. Not avl.|Not avl.|Not avl.
Canara Secured : BB+ |
Bank / Not Overdraft /Not | /Not | /Not | 18.00 | Simple Stable |
appl. appl. | appl. | appl. Assigned
ACUITE
Not avl. Not avl.
Canara 28 Feb 28 Feb . BB+ |
Bank /Not | Term Loan 2024 / Not 2029 10.64 | Simple Stable |
appl appl. Assigned
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Contacts

Mohit Jain Contact details exclusively for investors and
Chief Analytical Officer-Ratfing Operations lenders

Sayali Parab Mob: +91 8591310146
Analyst-Rating Operations Email ID: analyticalsupport@acuite.in

About Acuité Ratings & Research

Acuité is a full-service Credit Rating Agency registered with the Securities & Exchange Board
of India (SEBI). The company received RBI Accreditation as an External Credit Assessment
Institution (ECAI) for Bank Loan Ratings under BASEL-Il norms in the year 2012. Acuité has
assigned ratings to various securities, debt instruments and bank facilities of entities spread
across the country and across a wide cross section of industries. It has its Registered and
Head Office in Kanjurmarg, Mumbai.

Disclaimer: An Acuité rafing does not constitute an audit of the rated entity and should not
be tfreated as a recommendation or opinion that is intended to substitute for a financial
adviser's or investor's independent assessment of whether to buy, sell or hold any security.
Ratings assigned by Acuité are based on the data and information provided by the issuer
and obtained from other reliable sources. Although reasonable care has been taken to
ensure that the data and information is true, Acuité, in particular, makes no representation or
warranty, expressed or implied with respect to the adequacy, accuracy or completeness of
the information relied upon. Acuité is not responsible for any errors or omissions and especially
states that it has no financial liability whatsoever for any direct, indirect or consequential loss
of any kind, arising from the use of its ratings. Ratings assigned by Acuité are subject to a
process of surveillance which may lead to a revision in ratings as and when the circumstances
so warrant. Please visit our website (www.acuite.in) for the latest information on any
instrument rated by Acuité. Please visit https://www.acuite.in/fags.htm to refer FAQs on
Credit Rating.

Note: None of the Directors on the Board of Acuité Ratings & Research Limited are members
of any rating committee and therefore do not participate in discussions regarding the rating
of any entity.
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